
 

 

Report of the Challenge to Change (C2C) day on 18 Nov 2021 by :  

Femke Gijsbers and Margo van den Oord - 30 Nov 2021 

 

 

After months of hard work and instructive, inspiring collaboration in the preparations, it was Thursday 

18 November. finally so far! The Challenge to Change 'Hackathon' (one of the Intellectual Outputs 

(IOs) of the European Erasmus+ project Play Equal) took place at the School of the Future of the 

KW1C. The aim of this Challenge was to get young people to contribute what they think should be 

done now to ensure equal opportunities for young people. And to give them a voice in tackling this 

'tough' issue. At the same time, young people become more aware of opportunity/inequality of 

opportunity and the 17 global goals. They work on socially relevant issues and thus experience 

meaningful education. A great opportunity for the municipality of 's-Hertogenbosch to hear how young 

people think about equal opportunities for themselves and the young people of the future. Very nice 

ambitions! 

During the preliminary phase between July and November, 17 teams of young people from all kinds of 

backgrounds and educations worked hard to come up with and shape their ideas. They were guided 

in the design process together with their teachers by Entrepreneurial Education with the use of 

specially developed workshops, student supervisors, network partners and customized support ( link 

to workshops ). The 'prize' attached to this challenge was to be able to implement your design by 

collaborating with parties that can take your idea further. Positive-critical exchange with teams from 

other schools (hacking together) was also of added value in the design and the created design is a 

nice addition to the portfolio and CV of the participants. 

Unfortunately, a lot changed quickly in the Covid situation in the weeks before the Challenge. That 

has not left us untouched either. We had taken various scenarios into account in the organization of 

the C2C and had also put a Plan B in place. Therefore, on Friday morning November 12, instead of a 

big Challenge day with various dynamic components, we opted for 'Plan B' for the Challenge to 

Change. What did that mean? 

https://www.17doelendiejedeelt.nl/17-doelen/
https://www.ondernemend-onderwijs.nl/workshops/werken-aan-kansengelijkheid-voor-jongeren/
https://www.ondernemend-onderwijs.nl/workshops/werken-aan-kansengelijkheid-voor-jongeren/


 

Plan B was a slimmed down version of Challenge Day. No hacking, no co-energizers or inspiring 

guests and robotics during the day. There was only an afternoon part at the teams' own location. This 

last-minute change unfortunately led to a number of teams no longer participating in the challenge 

afternoon. But don't worry, there were still plenty of enthusiastic teams in the race!  

 

A small delegation of judges and organizers visited the teams at their own schools. They were taken 

along by the teams in their wonderful idea presentations, asked questions and valued the idea based 

on the predetermined criteria. In the end, they were able to listen to 8 pitches this afternoon. From 4 

teams from Learning on Location of the KW1C, 3 teams from the Bossche Vakschool and 1 team 

from the Sancta Maria Mavo. 

 

 

The ideas  

Combating the problem of poverty through 'Breakfast at school', a beautifully elaborated plan by the 

students of the Sancta Maria Mavo. Or having a 'School Debit Card' for equal opportunities in 

education, as devised by students of KW1C, Learning on Location. More equality through supervised 

and accessible sports facilities, other tailor-made education, expanding the network, suitable housing, 

real purifying plants in schools (and working environment) for better concentration, being able to 

discuss problems anonymously via an easily findable online platform, and anonymously applying for 

discrimination by last name or appearance. These are the ideas presented on November 18th and all 

of which, as promised, will have a chance to be developed further! 

Afterwards, they took that input back to the well-equipped Sint-Janskamer in the SvdT. There the 5 

jury members: Nathalie Cosentino, Maarten van der Vaart, Robin Heukels, Maurice van Bokhoven 

and Tommy Hendriks, came together to reach a final rating. Read their feedback below the photo! 



 

Tips and Tops from the jury per team, shared during the live Team broadcast: 

Jury members Maarten van der Vaart and Robin Heukels (chairman Dylan Kroese was unfortunately 

in quarantine) shared their appreciation for the participating teams on behalf of the jury; this happened 

at the end of the afternoon (15:45 – 16:15) via a LIVE connection with all teams and stakeholders. 

The students participated via a smartboard on location and via their telephones at home. This way 

they could hear the feedback from the jury. Below are the 8 pitched ideas with a short response: 

- Other Customized Education;  

Investigate through. questionnaire about what needs to change in which places in education 

so that pupils and students do not have to drop out. Include teachers in this. 

- Plants for oxygen and energy in the classroom;  

This makes learning and working healthier and better. 

- enter 1G instead of QR code;  

This is indeed a current breaking point in society. 

- Reducing poverty = Bringing equality;  

Poverty is close by for young people, special that you want to commit to this.. 

- Online platform to discuss issues anonymously;  

Children fall by the wayside and have nowhere to express their problems; increase findability, 

low threshold. 

- Application form without name or photo ;  

This prevents discrimination by last name and what you look like. 

- School debit card for every pupil or student; budget for school supplies. Equality because, 

regardless of the home situation, it promotes one's own autonomy. Gives direction and 

responsibility to young people. 

- School Breakfast ; every morning at 8 am, good breakfast for everyone to start the day.  

Together at school, sustainable, healthy food, all nationalities, also gluten-free, favorable 

price 

Extra compliments from the jury were for: 

One of the top teams and idea from the Sancta Maria Mavo: 'sustainable school breakfast for everyone' with from left to right: 

Lika Anastacia, Douwe Kivit, Aïsha Awater & Fenne Libregts. 



 

-The School Breakfast, devised by students of the Sancta Maria Mavo; with compliments for the idea, 

the total presentation, the nice reception and the perfect preparation.  

 

and for: 

-De School Pinpas, devised by students of KW1C, Learning on Location, with compliments for the 

impact of this design. 

Alderman Ufuk Kâhya responded enthusiastically: 

Alderman Ufuk Kâhya called the ideas young people had come up with for more equal opportunities 

for young people 'genius'. That was the design question that 17 teams of young people had been 

working on since the beginning of the school year for the 'Challenge to Change, equal opportunities 

for young people by young people'. 

'Be proactive, take control of your development and go for what you believe in!' were the words that 

the alderman addressed to all young people who had taken part in the Challenge. 

He thanked them for their good ideas and emphasized the value he attaches to discussions with and 

ideas from pupils and students, the more diverse the better. 

 
Photo: Organization team Challenge to Change together with the jury members. fltr: standing: Claudyo Scheepens, Nathalie 

van Dishoeck, Arjan van Nuland, Nathalie Cosentino, Margo van den Oord, Maarten van der Vaart, Kim van Valkenburg, Romy 

van Broekhoven, Eva van Esch, Maurice van Bokhoven, Tommy Hendriks and Robin Heukels. seated: Femke Gijsbers & 

Mandy van Wanrooij. 

Thank you for your participation and good luck with the continuation of your idea! To all 
participants, by the jury, the organization with Entrepreneurial Education, by alderman Ufuk 
Kâhya and the municipality of 's-Hertogenbosch: 

 

Call to all participants: 

Were you at the Challenge to Change and do you want to continue with your plan? 



 

Do you or yourself want to continue working on your plan? Send an email to Sophie Borgers: 
s.borgers@s-hertogenbosch.nl ; Sophie works for the municipality of 's-Hertogenbosch and likes to 
think along with you to take your plan further. 

Is your plan completely ready and would you like to actually implement it? Check out the CityBoost 
website: City boost | Vote for the best idea! (cityboost073.nl) 

Via CityBoost you can actually implement your plan for and with young people! You will then receive 
guidance and money from the municipality to make your idea a reality. 

Be proactive, take matters into your own hands and get involved! 

mailto:s.borgers@s-hertogenbosch.nl
https://cityboost073.nl/
https://cityboost073.nl/

