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1. The aim of the intellectual Output  
Develop a guideline for building educative partnerships between schools and parents. The influence 

of parents goes beyond the learning achievements. It also affects social behavior, perseverance and 

problem situations in the classroom. Parental involvement contributes to a positive attitude towards 

other people and learning. Parental involvement is the involvement of parents in the education and 

education of their child, both at home and at school. This also includes the parent participation.  

That is, the active participation of parents in school activities. But how do we go from (minimal) 

involvement from parents to educative partnership between school and parents. 

A how-to guide that contains:  

• What is positive communication and how to reach it Basic attitudes when it comes to 

involving parents of the target group Expectations vs. reality  

• How to increase the dialogue between schools and parents  

• How to co-create educative partnership instead of only parents’ involvement  

• How to increase parents’ involvement 

This will be done by 5 steps:  

1. Wide scope of desk-research on how to build educative partnerships between parents and 

schools 

2. Set up an analysis tool 

3. Mapping the current situation in every country using the analysis tool and formulate next; 

steps to improve 

4. Share ideas and write an EU proof guideline and describe do's and don'ts on how to build 

educative partnerships between schools and parents. 

5. Pilots within the schools 

6.  

This document is the be used within the third step.  

For formulate next steps to improve we integrate the concerned people: students, teachers, parents 

and organisations of the neighbourhood by carrying out a focus group.  
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2. Manual and Guidelines for the Preparation and Management of the Focus 

Groups 

2.1. FOCUS GROUPS Definition and Aims of a focus group 
Focus groups are “a research technique that collects data trough group interaction on a topic 

determined by the researcher” (Morgan 1996). 

Focus groups as a qualitative method are a form of group interviews that are used often as a quick and 

convenient way to collect data from several people at the same time. This research strategy would be 

appropriate when the researcher is interested in participants’ knowledge and experience, how they 

form a perspective of a problem and interpret key terms, agree or disagree with the issues raised.  

Focus groups, like other qualitative methods, are used across a wide variety of different fields, like 

communication studies, education, political science and public health and as a very common method 

in marketing studies. 

Part of the participants: A small number of people (usually between 4 and 15, but typically 10) bring 

together with a moderator to focus on a specific product or topic. Focus groups aim at a discussion 

instead of on individual responses to formal questions and produce qualitative data (preferences and 

beliefs) that may or may not be representative of the general population. 

The focus group needs to be large enough to generate rich discussion, but not so large that some 

participants are left out. The time for the focus group should be limited, so the discussion can’t get out 

of hand. The participants are required to talk about given theme-questions and get involved to the 

discussion. The easiest way to collect everyone’s comments and opinions, it is useful to record the 

discussion if the participants agree. 

Part of the moderator: If possible there is a moderator team consisting of a moderator and an 

assistant. The moderator facilitates the discussion; his assistant takes notes and runs the recorder. 

The moderator should welcome to the participants and make them feel comfortable.  

In the beginning of the discussion, the moderator uses a prepared script to welcome the participants, 

tell them the purpose of the group and set grounded rules. 

After this short introducing, the moderator starts with some first questions. He/She is responsible to 

get all the participants to talk and explain their answers. Furthermore the task of the moderator is to 

summarize extensive and complex comments to make sure that everyone is able to follow the 

discussion. The moderator should be neutral to everyone’s answer and should not influence but 

conduct the focus group.  

Analysing the data: After the focus group discussion, the moderator (and the assistant) is requested 

to fill in a report template. Thereby it has to be observed to ensure the correctness of the input.  
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2.2. STRUCTURE, THESIS AND QUESTIONS FOR THE FOCUS GROUPS 

2.2.1. Structure 

Total Duration: 45 to 90 minutes (2hrs. max.) – 2,5 hours if online  

Ideal Number of Participants: 6-10 

Target Group of Participants: The participants should be teachers, students, parents and relevant 

stakeholders of the neighbourhood, policy makers etc. It is advantageous to have a mixture of 

different types.  

Supplies  

• Make sure to have notepads and pens for each participant with you – if you do it face2face 

• You can use a recorder and a camera to record the meeting 

Please note: Ask for permission before using either the recorder or the camera! 

• It would be helpful to underpin the discussion with a printout or a list on the flipchart 

Instructions: For your preparation you can make some aid memoires for each question and present it 

in your own words or you read it as it appears here. Whatever you do, keep in mind the format and 

what we hope to accomplish. 

Analysis of the focus group:  

For analysing the data, it is useful to compare the transcripts of each focus group discussion. Therefore, 

it is necessary to fill in a report template. (word document). If possible, including some photos and 

send it to mm@stvg.com  

 

 

 

 

 

mailto:mm@stvg.com
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2.2.2. Focus Group: Questions to discuss   

Internal note: This can be used to send it out to the possible participants:  

FOCUSGROUP: QUESTIONS TO DISCUSS 
Children (in general) are the change makers of the future generation. Every child must have 

the opportunity and tools to reach his or her full potential, regardless of background, the 

level of education of the parents or their financial resources. Education is the most important 

tool for promoting equal opportunities. If people have equal opportunity to gain education 

and skills, this goes a long way to promoting equal opportunities in the labour market.  

This project is specifically for students (between the age of 12-19 years) with disadvantaged 

backgrounds and fewer opportunities compared to their peers because of economic obstacles 

or cultural differences.  

This strategic partnership “Play Equal” with 4 schools and 3 governmental partners (from 

Germany, Austria and The Netherlands) is formed to create new ways to give students a better 

and more equal starting point in their adult life.  

When we create and facilitate equal opportunities and social inclusion, we resolve 

disadvantages and give students a better and equal starting point.  

In this context we want to have a closer look to the partnership of schools and parents by following 

the questions:  

1. What is positive communication and how to reach it Basic attitudes when it comes to 

involving parents of the target group Expectations vs. reality  

2. How to increase the dialogue between schools and parents  

3. How to co-create educative partnership instead of only parents’ involvement  

4. How to increase parents’ involvement 

In the first phase, we used an analysis tool to survey parents, teachers, students and the 

"neighbourhood organisations" on 5 areas.  

1. DUTY, what must be done at school 

2. IN ADDITION, what the school does "on top” 

3. What is offered in the Neighbourhood? 

4. General part of satisfaction 

5. Ideas to improve 

Based on the results, we have developed information and questions in five different 

thematic complexes, which we want to discuss with you in the focus group. 
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1. DUTY, WHAT MUST BE DONE AT SCHOOL  

 

Example of results of an analysis:  

62% of teachers say that during the pandemic their digital competences developed. 

But, out of 11 tools listed as learning management platforms, only Microsoft and Google 

ecosystems are slightly in use, out of 13 tools listed as learning software, only Youtube is in 

use by 36% of respondents and out of 24 tools listed to involve students on a more attractive 

learning process, very few are in use (Kahoot with 7%, Canvas with 17%, Mentimeter with 

11%).  

66% of students say during the pandemic they learned less and 52% of teachers stated that 

students didn’t learn enough of what they need in the future. 

THESIS: 

Example of results of thesis:  

Digital methods increase learning performance but are only marginally used in the classroom 

and the rest of the students' and teachers' daily lives. 

The Corona pandemic and the lockdown that accompanied it left a significant education gap. 

Nevertheless, digital methods were not used by most teachers.  

QUESTIONS: 

Example of results of questions:  

- Is there a link between the low level of learning achievements and the lack of 

significant changes in the way of teaching? 

- How can teachers be supported to use a wider range of IT tools to make learning and 

teaching more interesting, engaging and appropriate to the target group, even after 

the pandemic? 
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The same for 2-4 ….  
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2.2.3. Intro during the focus group (for the moderator)  

- Welcome everyone! 

- Thank you for your time. 

- The aim of this focus group is:  

The role and importance of EQUAL OPPORTUNITIES FOR ALL. In this context we want to have a closer 

look to the partnership of schools and parents by following the questions:  

5. What is positive communication and how to reach it Basic attitudes when it comes to 

involving parents of the target group Expectations vs. reality  

6. How to increase the dialogue between schools and parents  

7. How to co-create educative partnership instead of only parents’ involvement  

8. How to increase parents’ involvement 

In the first phase, we used an analysis tool to survey parents, teachers, students and the 

"neighbourhood organisations" on 5 areas.  

1. DUTY, what must be done at school 

2. IN ADDITION, what the school does "on top” 

3. What is offered in the Neighbourhood? 

4. General part of satisfaction 

5. Ideas to improve 

 

- Out of the results we worked out different theses and questions we want to discuss with you.  We 

sent them to you.  

- There is no “right” or “wrong” answer to the questions.  

- Is it OK with you if we tape record the process? This is to ensure that we won’t miss out any of the 

important issues you will raise during this session.  

- Is it OK with you if we take some photos throughout the process? These will be used for internal 

purposes only, such as reporting of the process. 

- Please introduce yourselves to each other before we start! 

Discussion Starter: Past experience with partnership of school (teachers), students, parents and 

neighbourhood also within the pandemic time.  

 


