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The project: Play Equal: all about creating equal 

opportunities and social inclusion.  

Children are the change makers of the future generation. Every child must 

have the opportunity and tools to reach his or her full potential, regardless 

of background, the level of education of the parents or their financial 

resources. Education is the most important tool for promoting equal 

opportunities. If people have equal opportunity to gain education and skills, 

this goes a long way to promoting equal opportunities in the labour market.  

Play Equal focuses on students (between the age of 12-19 years) with 

disadvantaged backgrounds and fewer opportunities compared to their 

peers because of economic obstacles or cultural differences.  

In Play Equal, a strategic partnership is formed with 4 schools and 3 

governmental partners (from Germany, Austria and The Netherlands) to 

create new ways to give students a better and more equal starting point in 

their adult life.  

When we create and facilitate equal opportunities and social inclusion, we 

resolve disadvantages and give students a better and equal starting point. 

As a result, students can take ownership of a successful ongoing learning 

pathway, and this will enable a successful transition from school to the 

world of work (training / employment /tertiary education). It will help them 

stay in school and tackle ESL (Early School Leave). Talent development 

helps the student learn new competences, gain self-confidence and a 

feeling of belonging at school and in their community.  

 

 

 

 

 

 

 
 

 

 

 
 

 

The project uses experience from students, parents, teachers, and policy 

makers in the field of secondary education and VET. Play Equal focuses on 

results that are aimed at a strategic (policy) level, management level 

(school) and operational level (curriculum). Play Equal combines the 

development of online tools for schools and new policy implementation 

with creative work methods such as a Hackathon.  
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What we have done in the intellectual output 3 

(IO3): “Co-creating educative partnership between 

schools and parents” 

After a wide scope of desk research on how to build educative 

partnerships between parents and schools in the partner countries, we set 

up an analysis tool.  

The analysis tool contains different 5 categories with school-related 

contents concerning:  

 

 

 

 

 

 

 

 

 

 

 
 

 

 
 

 

 
 

The teachers at schools provided for the analysing tool the content for the 

Category 1-3. 

With this they were able to ask the parents within a survey (paper 

pencil or online) about their opinions and satisfaction and about their 

ideas and if they are also interested in being involved more intensive. 

After summing up the results and based on these results focus 

groups supported a common view about the current situation and the 

planning for improvement and pilots were prepared to be carried out.  

We discussed about the Dos and Don’ts and how to build up and 

improve the educative partnerships between schools and parents. 
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Guideline for Co-creating Educative Partnership 

between Schools and Parents 

A successful cooperation between teachers and parents has an effect on 

the behaviour of the pupils in many ways: the learning motivation of the 

pupils is promoted; the learning success of the children and adolescents is 

often increased and the social behaviour is improved. In addition, a good 

educational partnership promotes the relationship of trust between 

teacher and student and increases the motivation of parents to actively 

participate in school activities. 

There are always parents in school life who regularly participate in parent 

events and actively participate in school activities. Here it is important not 

to lose these parents and to involve them in the planning right from the 

start and to further develop the trusting cooperation. 

But there are also parents who do not seem to be involved in the school 

process. The reasons for this can be manifold and can be found on the side 

of the parents as well as on the part of the teachers: reservations, different 

expectations, language barriers, family or professional overload are some 

of the reasons why guardians stay away from school activities. 

For a successful cooperation between parents and school, certain methods 

and formats are very helpful, but more important is the attitude of the 

school institution and the teachers towards the parents/guardians. An 

appreciative attitude is the prerequisite for an encounter of the actors at 

eye level. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In particular, parents with a migrant background are less likely to be 

involved in parental participation in schools due to their language and 

cultural barriers. As a result, there is little contact between school and 

parents and active participation in the educational partnership does not 

take place. Therefore, this target group in particular lacks a clear idea of 

what schools expect of them and what role they play in the vocational 

orientation of their children. However, the willingness and interest to 

accompany and support their children in their professional orientation is 

often high.  

It is therefore of great importance for the development of educational 

partnerships between schools and parents to develop concepts for 

intercultural parent cooperation, which considers the differentiated and 

appreciative handling of the diversity of parenthood and its wealth of 

experience. 

For a successful educational partnership between school and parents, the 

type of communication also plays a major role. How do today's parents 

want to be addressed? What is the best way to reach the target group? 

What are the most important issues/problems of parents/guardians? 

This guide is intended to help create the basic conditions for a good start in 

the joint educational partnership. It provides information on what 

possibilities there are to improve the design of offers, what should be 

considered when involving parents, how offers can be designed. And the 

guide shows what should be avoided in any case (Dos and Don'ts).  
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Step 1: Prepare the 
survey according 

your existing 
activities at school

Step 2: Carry out 
the survey with 

parents

Step 3: Sum up 
results

Step 4: Make a 
focus group to 

discuss the results 
and plan

Step 5: Plan your 
improvements by 
using also the Dos 

and Dont's 

Step 6: Carry out 
your activities

Step 7: evalutate 
the activities again 
by start with step 1 

again 

 

Overview about the 7 Steps  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

All materials you do need can be found on the website: 

https://playequal.eu  

 

or click here 

https://playequal.eu/
https://playequal.eu/io3/
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Dos and Don’ts for Co-creating Educative Partnership between Schools and Parents 

 

 

CATEGORY 1: INFORMATION & COMMUNICATION & PLANNING 

 

CATEGORY 2: DESIGN OF OFFERS & ACITVITIES 

  

CATEGORY 3: INVOLVEMENT OF PARENTS & LEGAL GUARDIANS IN THE PROCESS 
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CATEGORY 1: INFORMATION & 

COMMUNICATION & PLANNING 
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CATEGORY 1: INFORMATION & COMMUNICATION & PLANNING  

Jointly developed, agreed and coordinated overview plans of offers and activities are an important guideline for the school, teachers, pupils and 

especially for the parents for orientation and involvement. The plans are also a guideline for other professions and external partners and thus 

offer planning security.  

 

 Fulfilled to which extent:  
 1 not at all 

 2 already considered, but not yet developed 

 3 in development 

 4 to some extent fulfilled 

 5 fulfilled  

 

1. All stakeholders are involved in planning.  1 2 3 4 5 

2. There is an activity plan agreed within the school. 1 2 3 4 5 

3. The activity plan is translated into the relevant languages of the parents. 1 2 3 4 5 

4. The offers are unbureaucratic and formulated in simple and easy language.  1 2 3 4 5 

5. It is visibly noted where parental involvement and activation takes place at different stages.   1 2 3 4 5 

6. The activity plan is made available in various media: e.g. homepage, intranet, digital 

communication tools of the schools, etc.  

1 2 3 4 5 

7. Parents know where to turn to at the school with key questions and concerns.  1 2 3 4 5 

8. The plan is regularly updated. 1 2 3 4 5 

 

1. Planning of activities is purely event-driven and there is no coordinated planning and overview.  

2. There are offers, but they are not communicated in a way that parents can find them. 

DOS

c 

DON’ TS 
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3. 

CATEGORY 2: DESIGN OF OFFERS & 

ACITVITIES 
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CATEGORY 2: DESIGN OF OFFERS & ACTIVITIES  

In order to reach legal guardians optimally and to involve more school offers and activities, a target group-oriented and motivating approach is 

essential.  

 Fulfilled to which extent:  
 1 not at all 

 2 already considered, but not yet developed 

 3 in development 

 4 to some extent fulfilled 

 5 fulfilled  

 
1. The time of the offer is chosen so that working legal guardians can also take advantage of it. 1 2 3 4 5 

2. The day and time also take into account regional dates (regional celebrations) 1 2 3 4 5 

3. The beginning and end of the offer are bindingly determined, breaks are planned 1 2 3 4 5 

4. The offer is designed in such a way that it motivates the legal guardians to participate and 

addresses as many as possible through the selection of topics (previously interest poll) 

1 2 3 4 5 

5. The methods are chosen in such a way that as many participants as possible are activated and 

have their say. The format and method depend on the topic (lecture, workshop, discussion) and 

take into account the previous knowledge and composition of the participants 

1 2 3 4 5 

6. Class leaders, other professions, such as school social work and, if necessary, pupils are 

involved in the planning and implementation 

1 2 3 4 5 

7. The topics/contents are based on the interest of the parents of the class (parent wishes / 

parent questions) 

1 2 3 4 5 

8. The rooms are chosen in such a way that they can be easily reached, offer enough space and a 

pleasant atmosphere 

1 2 3 4 5 

 

1. The legal guardians have not been informed about the offers at an early stage (predictability). 

2. The offers only meet the interest of a few legal guardians 

DOS

c 

DON’ TS 
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CATEGORY 3: INVOLVEMENT OF 

PARENTS & LEGAL GUARDIANS IN 

THE PROCESS 
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CATEGORY 3: INVOLVEMENT OF PARENTS & LEGAL GUARDIANS IN THE PROCESS 

A cooperative and trusting contact should be maintained with parents and guardians. The partnership-based cooperation, which is also anchored 

in the School Act, should be reflected in meaningful joint activities. In many surveys of pupils, the family is seen as the most important counselling 

body in vocational orientation. 

 

 Fulfilled to which extent:  
 1 not at all 

 2 already considered, but not yet developed 

 3 in development 

 4 to some extent fulfilled 

 5 fulfilled  

 
1. The parents/guardians have the opportunity to help shape everyday school life 1 2 3 4 5 

2. The ideas/wishes of the parents are taken seriously 1 2 3 4 5 

3. Parents/guardians are informed about school activities/processes 1 2 3 4 5 

4. Joint activities will be agreed in good time 1 2 3 4 5 

5. Sufficient time and space will be given for the exchange and networking of parents/actors.  1 2 3 4 5 

6. In order to reach parents, other professions/actors are also involved (school social work, 

interpreters, migrant organisations...).  

1 2 3 4 5 

7. The parents are involved in the school process at an early stage, from the "enrolment" of the 

child. 

1 2 3 4 5 

8. It will be evaluated how many parents/guardians have been reached with the joint actions. 1 2 3 4 5 

 

1. The involvement of parents/guardians is only seen as a mandatory task  

2. Criticism from parents/guardians is not addressed. 

DOS

c 

DON’ TS 
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