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Introduction 

This mapping tool was developed within the European partnership "Play Equal - creating equal opportunities and social inclusion" in Erasmus+. 

It is based on feedback from participating schools in Germany, the Netherlands and Austria, they have identified best practices and 15 key success 

factors that help improve equal opportunities and social inclusion in schools. 

The mapping tool offers the possibility to a quick and efficient self-assessment at your own school concerning the topic “Creating equal 

opportunities and social inclusion”. It answers questions like ´how is our school performing on equal opportunities and social inclusion?‘ and 

´what can we do to improve this topic?´. 

This tool represents the 1st step of a 3-step process. 

1. In this first step, you carry out a self-assessment of the status quo on equal opportunities and social inclusion using this “ex ante mapping tool”. 

2. In the second step, you will set goals for the near future - in the short and medium term with the “goal setting tool”. 

Beside that you can use the "Best Practice Examples" of the Playing Equal project to provide suggestions for your goals and implementation. 

3. In this third step the “ex post evaluation tool” offers you now the possibility to compare your starting points of the self-assessment with the mapping 

tool – with the goal setting – and the effects concerning the main chosen key success factors at your school.  

Based on this check, development goals can be determined, and the achievement of the set goals can be checked. 

We ask you to discuss and evaluate these indicators with a team of teachers from your school, as well as to give keywords for 

the open questions. This may lay the basis for the next steps to equal opportunities and social inclusion at your school!  
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Overview 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Number Key Success Factor Area 

Key success factor 1 Involvement of the whole staff  Area inclusion 

Key success factor 2 Exchange of experiences with other schools  Area inclusion 

Key success factor 3 Stimulate mutual learning processes  Area inclusion 

Key success factor 4 Diversity within staff members  Area inclusion 

Key success factor 5 Cross-subject themes out of the living 

environment  

Area key success 

Key success factor 6 Relation to real world Area labour market 

Key success factor 7 Strengthen basic education  Area labour market (real 

world) 

Key success factor 8 Democracy in school Area key success 

Key success factor 9 Feedback culture   Area inclusion 

Key success factor 10 Further education and training of staff  Area key success 

Key success factor 11 Cooperation with parents and involvement of 

social environment  

Area parents 

Key success factor 12 Communication and Cooperation I  Area key success, 

inclusion 

Key success factor 13 Communication and Cooperation II  Area key success, 

inclusion, labour market 

Key success factor 14 Education is more than school - Focus on non-

formal and informal education  

Area social inclusion, key 

success 

Key success factor 15 Development of personal future perspectives 

in education, occupation and life  

Area key success, 

inclusion, labour market 
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Key success factor 1 Involvement of the whole staff                                                                                 Area inclusion 

Indicator 1.1. In our school the responsibility for creating equal opportunities and social inclusion is not just the task of several (“special”) teachers at 

school, but the responsibility of everyone 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

 

Indicator 1.2. In our school creating equal opportunities and social inclusion is seen as an element of our school development process and this is ensured 

through regular exchange between staff members, in general as well as concerning functions, leaders, subjects teachers, counsellors, social supporters 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

 

Indicator 1.3. In our school the whole staff (especially class teachers and social workers) are aware that an atmosphere of trust and personal  

relationships to the students are the key to create a productive learning environment and to cope with educational and personal difficulties 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

 

Additional remarks to Indicator 1 (1.1. & 1.2. & 1.3.) 

 

Particularly conducive is: ______________________________________________ 

Particularly inhibiting is: ______________________________________________ 

Particularly desirable would be: ________________________________________ 

-----------------------------------------------------------------short time -----------------   mid time ---------------------long time 

What can I do?............................................................................................................................................................ 

What can I do together with others?........................................................................................................................... 

Where is systemic support needed?............................................................................................................................ 
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Key success factor 2 Exchange of experiences with other schools                                  Area inclusion 

Indicator 2.1. As a school, we share experiences and knowledge concerning creating equal opportunities and social inclusion with other schools and 

teachers at a regional, national and European level 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

 

Indicator 2.2. We compare interesting best practices from others with our own situations and implement the programs that fit us best 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

 

Additional remarks to Indicator 2 (2.1. & 2.2.) 

 

Particularly conducive is: ______________________________________________ 

Particularly inhibiting is: ______________________________________________ 

Particularly desirable would be: ________________________________________ 
 

-----------------------------------------------------------------short time -------------------mid time ---------------------long time 

What can I do?............................................................................................................................................................ 

What can I do together with others?........................................................................................................................... 

Where is systemic support needed?............................................................................................................................ 
 

Key success factor 3 Stimulate mutual learning processes                                                                                             Area inclusion 

Indicator 3.1. In our school the diversity of our students is accepted and appreciated 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 
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Indicator 3.2. We encourage our students to learn from each other, so in our school everyone can learn from everyone, both actively using their own 

knowledge and skills and with the support of peers, so all students can benefit from it 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

 

Additional remarks to Indicator 3 (3.1. & 3.2.) 

 

Particularly conducive is: ______________________________________________ 

Particularly inhibiting is: ______________________________________________ 

Particularly desirable would be: ________________________________________ 
 

-------------------------------------------------------------------short time -----------------mid time ---------------------long time 

What can I do?............................................................................................................................................................ 

What can I do together with others?........................................................................................................................... 

Where is systemic support needed?............................................................................................................................ 
 

 

Key success factor 4 Diversity within staff members                                                                          Area inclusion 

Indicator 4.1. In our school we specifically employ staff members with different personal backgrounds e.g. of nationality, culture, denomination, 

handicaps in order to be able to stimulate students from different perspectives 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

 

Indicator 4.2. At our school, we treat our students authentic with different perspectives and challenges 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 
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Indicator 4.3. At our school our students develop intercultural competence by gaining knowledge and acceptance of differences in culture and 

traditions 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

 

Additional remarks to Indicator 4 (4.1. & 4.2. & 4.3.) 

 

Particularly conducive is: ______________________________________________ 

Particularly inhibiting is: ______________________________________________ 

Particularly desirable would be: ________________________________________ 
 

-------------------------------------------------------------------short time -----------------mid time ---------------------long time 

What can I do?............................................................................................................................................................ 

What can I do together with others?........................................................................................................................... 

Where is systemic support needed?............................................................................................................................ 
 

 

Key success factor 5 Cross-subject themes out of the living environment                                               Area key success 

Indicator 5.1. In our school we do not design our lessons exclusively according to "subjects", but deal with the students interactively, interdisciplinary 

and across subjects 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

 
Indicator 5.2. In our school we try to teach and to learn in a way that students can identify themselves with contents and topics from their personal 

living environment 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 
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Indicator 5.3. In our school we learn and live together in a way that students can improve their personal and social competences such as self-

confidence and team work 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

 

Additional remarks to Indicator 5 (5.1. & 5.2. & 5.3.) 

 

Particularly conducive is: ______________________________________________ 

Particularly inhibiting is: ______________________________________________ 

Particularly desirable would be: ________________________________________ 
 

-------------------------------------------------------------------short time -----------------mid time ---------------------long time 

What can I do?............................................................................................................................................................ 

What can I do together with others?........................................................................................................................... 

Where is systemic support needed?............................................................................................................................. 

 

 
Key success factor 6 Relation to real world                                                                                         Area labour market 

Indicator 6.1. In our school we give our students practical access and insight to the real world outside school, especially world od work and professions 

(“in-company-practice” etc.) 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

 

Indicator 6.2. In our school we offer our students the opportunity for “hands-on” experiences in companies to support orientation about their own 

skills and vocational training opportunities 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 
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Additional remarks to Indicator 6 (6.1. & 6.2.) 

 

Particularly conducive is: ______________________________________________ 

Particularly inhibiting is: ______________________________________________ 

Particularly desirable would be: ________________________________________ 
 

-------------------------------------------------------------------short time -----------------mid time ---------------------long time 

What can I do?............................................................................................................................................................ 

What can I do together with others?........................................................................................................................... 

Where is systemic support needed?............................................................................................................................ 
 

 

Key success factor 7 Strengthen basic education                                                                          Area labour market (real world) 

Indicator 7.1. In our school we strengthen the competencies of  education fundamentals, by including the meaning of linguistic, mathematical, science 

etc. using examples from specific areas of application that are practical in the students' world of experience 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

 

Indicator 7.2. In our school we work together successfully to ensure that all students have a sufficient level of the national language, without losing the 

first language 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

 

Additional remarks to Indicator 7 (7.1. & 7.2.) 

 

Particularly conducive is: ______________________________________________ 

Particularly inhibiting is: ______________________________________________ 

Particularly desirable would be: ________________________________________ 
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-------------------------------------------------------------------short time -----------------mid time ---------------------long time 

What can I do?............................................................................................................................................................ 

What can I do together with others?........................................................................................................................... 

Where is systemic support needed?............................................................................................................................ 

 
Key success factor 8 Democracy in school                                                                                  Area key success 

Indicator 8.1. In our school we make the contents of democratic politics tangible in class, at school, in working and project groups 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

 

Indicator 8.2. We specifically strengthen the competences of our students to deal with challenges and conflicts and support the development of 

individual and interactive communication and negotiation strategies 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

 

Additional remarks to Indicator 8 (8.1. & 8.2.) 

 

Particularly conducive is: ________________________________________ 

Particularly inhibiting is: ________________________________________ 

Particularly desirable would be: ________________________________________ 
 

-------------------------------------------------------------------short time -----------------mid time ---------------------long time 

What can I do?............................................................................................................................................................ 

What can I do together with others?........................................................................................................................... 

Where is systemic support needed?............................................................................................................................ 
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Key success factor 9 Feedback culture                                                                                          Area inclusion 

Indicator 9.1. At our school, we maintain a careful feedback culture between teachers and students that focuses on making strengths visible, positive 

developments and perspectives that can be derived from them 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

 
Indicator 9.2. At our school, we take care of an appreciative and non-discriminatory handling of criticism, interaction and behavior 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

 

Additional remarks to Indicator 9 (9.1. & 9.2.) 

 

Particularly conducive is: ______________________________________________ 

Particularly inhibiting is: ______________________________________________ 

Particularly desirable would be: ________________________________________ 
 

-------------------------------------------------------------------short time -----------------mid time ---------------------long time 

What can I do?............................................................................................................................................................ 

What can I do together with others?........................................................................................................................... 

Where is systemic support needed?............................................................................................................................ 

 

 
Key success factor 10 Further education and training of staff                                                      Area key success 

Indicator 10.1. In our school regular further education and training on educational, methodical, social and inclusive competencies for the staff 

members is a central and accepted element of common staff and school development 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 
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Indicator 10.2. Regular exchange about situation in general, special cases, challenges and open questions concerning creating equal opportunities and 

social inclusion is an essential part of school and staff development at our school 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

 

Additional remarks to Indicator 10 (10.1. & 10.2.) 

 

Particularly conducive is: ______________________________________________ 

Particularly inhibiting is: ______________________________________________ 

Particularly desirable would be: ________________________________________ 
 

-------------------------------------------------------------------short time -----------------mid time ---------------------long time 

What can I do?............................................................................................................................................................ 

What can I do together with others?........................................................................................................................... 

Where is systemic support needed?............................................................................................................................ 
 

 

Key success factor 11 Cooperation with parents and involvement of social environment                        Area parents 

Indicator 11.1. Our school is more than a learning place, but also a living space for students and teachers, considering the interaction with the living 

environment of young people outside of school 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

 
Indicator 11.2. We see parents and/or other relatives in the family as crucial possible supporters for the successful developments of students at our 

school 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 
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Indicator 11.3. We actively seek contact with parents and/or other relatives of our students, considering different backgrounds and living conditions 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

 

Additional remarks to Indicator 11 (11.1. & 11.2. & 11.3) 

 

Particularly conducive is: ______________________________________________ 

Particularly inhibiting is: ______________________________________________ 

Particularly desirable would be: ________________________________________ 
 

-------------------------------------------------------------------short time -----------------mid time ---------------------long time 

What can I do?............................................................................................................................................................ 

What can I do together with others?........................................................................................................................... 

Where is systemic support needed?............................................................................................................................ 

 
Key success factor 12 Communication and Cooperation I                                                                    Area key success, inclusion 

Indicator 12.1. We know and use all suitable and available support and support structures e.g. social work, health care, counselling, supervision etc…for 

students, teachers, in and at the school, and in the accessible regional and virtual environment 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

 
Indicator 12.2. We continuously communicate with people and institutions that can accompany students, teachers and the school in individual and 

organizational challenges 
 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 
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Additional remarks to Indicator 12 (12.1. & 12.2.) 

 

Particularly conducive is: ______________________________________________ 

Particularly inhibiting is: ______________________________________________ 

Particularly desirable would be: ________________________________________ 
 

-------------------------------------------------------------------short time -----------------mid time ---------------------long time 

What can I do?............................................................................................................................................................ 

What can I do together with others?........................................................................................................................... 

Where is systemic support needed?............................................................................................................................ 
 

 

Key success factor 13 Communication and Cooperation II                                                              Area key success, inclusion, labour market 

Indicator 13.1. We have a strong network of key local and regional partners and stakeholders, such as business, local administration, partner schools, 

care system etc., and we are in regular contact with them 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

 
Indicator 13.2. We work to create trust for our educational work and in the personalities and competences of our students 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

Indicator 13.3. We represent our pedagogical principle of creating equal opportunities and social inclusion in education internally and externally 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 
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Additional remarks to Indicator 13 (13.1. & 13.2. & 13.3) 

 

Particularly conducive is: ______________________________________________ 

Particularly inhibiting is: ______________________________________________ 

Particularly desirable would be: ________________________________________ 
 

-------------------------------------------------------------------short time -----------------mid time ---------------------long time 

What can I do?............................................................................................................................................................ 

What can I do together with others?............................................................................................................................ 

Where is systemic support needed?............................................................................................................................. 

 

 
Key success factor 14 Education is more than school - Focus on non-formal and informal education                           Area social inclusion, key success 

Indicator 14.1. At our school we are aware that education doesn't just happen at school but also outside of school and we try to integrate learning 

processes in a comprehensive way 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

Indicator 14.2. We strive to recognize and promote non-formal and informal learning processes of the students, to use potential and to derive 

meaningful personal perspectives from this together with the young people 

 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

 

Additional remarks to Indicator 14 (14.1. & 14.2.) 

 

Particularly conducive is: ______________________________________________ 

Particularly inhibiting is: ______________________________________________ 

Particularly desirable would be: ________________________________________ 
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-------------------------------------------------------------------short time -----------------mid time ---------------------long time 

What can I do?............................................................................................................................................................ 

What can I do together with others?........................................................................................................................... 

Where is systemic support needed?............................................................................................................................ 
 

 

Key success factor 15 Development of personal future perspectives in education, occupation and life       Area key success, inclusion, labour market 

Indicator 15.1. At our school we support everyone in opening up their personal future perspective, because finding interests, goals, perspectives for 

life, including educational and professional pathways that are perceived as attractive and meaningful, is a crucial factor for successful further steps for 

our students 
 

(1 = does not apply at all; 10 = applies completely; grade your answer with values in between.) 

1             2             3             4             5             6             7             8             9             10 

 

Additional remarks to Indicator 15 (15.1.) 

 

Particularly conducive is: ______________________________________________ 

Particularly inhibiting is: ________________________________________ 

Particularly desirable would be: ________________________________________ 

 

-------------------------------------------------------------------short time -----------------mid time ---------------------long time 

What can I do?............................................................................................................................................................ 

What can I do together with others?............................................................................................................................ 

Where is systemic support needed?............................................................................................................................. 

 
 


